Impact of Digital Supply Chains to Companies
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Break out Session; Impact of Digital Supply Chains to Companies

Instructions

Divide audience in 3- 4 groups:

Tasks:
5 mins: Introduction
20 mins:  Group discussion;

a. Each group to provide examples of the impact of digital supply chain to their companies, (e.g. cost efficiency,
productivity, etc) in the follow in areas;

1. Visibility- Information of elements of supply chains; (e.g. shipments, volumes, temperature)
2. Integration- Connecting business processes; (e.g. databases, warehouses, systems, etc.)
3. Analytics- Supply Chain analysis to enable predictive or prescriptive outcomes / actions; (e.g. Dashboards)

b. Each group to list the key challenges for their companies during their transition to limited or end to end digitization
of their supply chains and what they would recommend others to take into consideration.

20 mins:  Group presentations:
a. Arepresentative of each group to share to the discussion to the audience.
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Breakout Session Photos
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