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• Initial Phase of Pilot Successful During Brooklyn 
Nets Game at Barclays Center and New York 
Rangers Game at Madison Square Garden

• Proven, Secure Technology 

• Confirm an Individual's Vaccination or Recent 
Negative COVID Test

• Fast-Track Reopening Theaters, Stadiums & Other 
Businesses as More New Yorkers are Vaccinated

• Developed in Partnership with IBM



Jack scans Jane’s 
credential and confirm her 
COVID status

Jack

Jane stores a credential 
attesting to her COVID 
status on her phone

Jane
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36%

17%
21%

13% 13%

Very likely Somewhat likely Not very likely Not at all likely Don't know/Not sure

Digital health passports are a way for 
consumers to share information about 
a COVID-19 test result or vaccination 
record with companies and 
organizations as needed.

Assuming you had access to one, how 
likely would you be to use a digital 
health passport?

57%
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36% 17%

38% 9%

34% 25%

43% 16%

36% 15%

31% 19%

25% 26%

47% 12%

33% 17%

21% 13% 13%

29% 14% 11%

14% 12% 15%

26% 9% 7%

26% 13% 9%

15% 15% 20%

27% 8% 15%

25% 10% 6%

22% 16% 11%GenXers: 1965-1980

Millennials: 1981-1996

GenZers: 1997-2012 *

Age: 50+

Age: 35-49

Age: 18-34

Gender: Female

Gender: Male

US

Very likely     Somewhat likely     Don't know/Not sure     Not very likely     Not at all likely     

Digital health passports are a way for consumers to share information about a COVID-19 test result or vaccination record with 
companies and organizations as needed. Assuming you had access to one, how likely would you be to use a digital health passport?

*  S a m p l e  s i z e  l e s s  t h a n  1 0 0

But lets go behind the numbers, how does age influence?
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GenZ 19.7% State of XX population
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Value 
and/or  
Utility

Non-fungible 
Token (NFT)

Decentralized 
Autonomous 
Organizations 
(DAOs)

Bitcoin USDC

UniswapCompound

Royal.io OpenSea

What is the trajectory?

(its more than money)
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Registered users up 3x in less 
than 4 years

With non financial assets 
coming (NFT’s, et.)
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Sunday night during Superbowl
The next morning



© 2021 IBM Corporation 19

But what 
does any of 
this mean for 
healthcare?

What is the trajectory?

(its more than money)
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and Healthcare?

GenZ Not born 7 years old 6-24 years old today

Millennials 7 years old 14 years old 25-40 years old today

GenX 23 years old 30 years old 41-56 years old today

Internet companies chart created by 
Fabric Ventures, Generations and 
Healthcare  added by Chris Moose
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Jane stores a credential 
attesting to her COVID 
status on her phone

Jane



Jane

Clinical

Commercial

Supply Chain

Patient/HCP Engagement

Population Health
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Key points

• Intended to develop domestic healthcare 
supply capabilities

• Encourages agencies to source 
domestically

• Addresses ‘demand side’ by encouraging 
long term contracting

• Publicly reports government sourcing 

• Ongoing requirement with annual 
reporting
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Regulation
Stress tests

Liquidity ratios
…

…
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$6.58 billion

Source: Fierce Pharma April 2021

$4.58 billion

Let’s ask for $5m



Product visibility business case for one company
Just addressing a small subset sales reserves & allowances (“SR&A”) 

Sales reserves and 
allowances are often 2-5% 
of a pharmaceutical 
company’s net sales.
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Product visibility business case for one company
Just addressing a small subset sales reserves & allowances (“SR&A”) 

1% improvement in just the 
returns portion of SR&A yields

1 year simple payback
$11.9m NPV over 4 years
311% ROI

Cost to implement Returns Cost Benefit of 1% 
returns reduction

Year 0 $5m
Year 1 $780m $7.8m
Year 2 $638m $6.3m
Year 3 $637m $6.3m
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allowances are often 2-5% 
of a pharmaceutical 
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@MooseChris
Chris.moose@us.ibm.com

mailto:Chris.moose@us.ibm.com
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Coinbase
(the 

platform)

Coinbase
(the wallet)

We know who 
you are because 

we hold your 
stuff

You control your 
stuff and we 
don’t know 

about it
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Coinbase
(the 

platform)

Coinbase
(the wallet)

Leave it in the 
bank

Put it under my 
mattress
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help.coinbase.com
Escheatment and unclaimed funds
Feb 13, 2022 
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methods, and data markets, at scales not 
previously economical

- This will reshape consent

- Potentially how global privacy issues are 
resolved



© 2021 IBM Corporation 64

Basicattentiontoken.org
Feb 13, 2022 



© 2021 IBM Corporation 65

Basicattentiontoken.org
Feb 13, 2022 

People are entering into alternative 
ways of monetizing information 
about themselves



© 2021 IBM Corporation 66

People are entering into alternative 
ways of monetizing information 
about themselves

This will come for 
healthcare data
- Crypto enables micro incentivization 

methods, and data markets, at scales not 
previously economical

- This will reshape consent

- Potentially how global privacy issues are 
resolved
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1. Lack of incentives to produce less 

profitable drugs

2. Market does not recognize and reward 
manufacturers for mature quality 
management systems

3. Logistics and regulatory challenges 
make it difficult for market to recover 
after a disruption

Lack of transparency in the pharmaceutical 
industry impairs reputable manufacturers from 
being rewarded for mature, safe, manufacturing 

solutions.



Drug shortages task force findings
Comparing 1 company and rest of industry, 2018 – July 2020

Key findings:
1. Lack of incentives to produce less 

profitable drugs

2. Market does not recognize and reward 
manufacturers for mature quality 
management systems

3. Logistics and regulatory challenges 
make it difficult for market to recover 
after a disruption

Lack of transparency in the pharmaceutical 
industry impairs reputable manufacturers from 
being rewarded for mature, safe, manufacturing 

solutions.

Shortage reason Industry 1 Co Only

API procurement delay 4
API shortage 11
API Supply Issue 4
Available 20
Delay in manufacturing 3
Delay in shipping of the drug 11
Delays due to manufacturing issues. 4
Demand increase due to Covid-19 3

Demand increase for the drug 432 13 3%
Demand increase for the drug and manufacturing delays 1
Demand increase for the drug and shortage of an active ingredient 4
Demand increase for the product 2
Demand increase of the drug 2

Discontinuation of the manufacture of the drug 49 6 12%
Discontinuation of the manufacture of the drug. 1
Increase in demand 14
Limited API availability 11
Manufacturing delay 42
Manufacturing delays 9
Manufacturing interruptions and demand increase 1
OIther 1

Other 418 26 6%
Regulatory delay 1
Requirements related to complying with good manufacturing practices 8
Requirements related to complying with good manufacturing practices & demand increase for the 
drug 11
Requirements related to complying with good manufacturing processes 4
Shortage of active ingredient 17
Shortage of an active ingredient 20

Shortage of an active ingredient, Delay in shipping of the drug, and Demand increase for the drug 6
Shortage of an active ingredient. 11
Shortage of an inactive ingredient 1

(blank) 1641 227 14%
Grand Total 2767 274 10%


