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Introduction 

• Founded 2016 

• Pharma.Aero’s mission is to achieve excellence in a reliable 
end-to-end supply chain and in the logistics of Life Sciences sector  
and Medtech products

• To stay at the forefront of the industry’s evolution 

• Develop projects and education to explore the emerging Life Science 
sector 
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Industry Intelligence Platform 

KNOWLEDGE CONTENT RESEARCH INNOVATION

2024



85+
members

18
projects

15
podcasts

4
PLMC

5
continents

42
publications

13
LMAP

6
key partners
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Support the interest of Life 
Science manufacturers in 

Pharma.Aero

Be part of all Pharma.Aero
initiatives including 

International meetings 

and projects

Contribute to larger input 

of the Life 

Science Industry 

.

Direct advice to all 
involved 

stakeholders 

of Life Science Logistics

.

Life Science Manufacturers Advisory Platform

LMAP



Life Science Manufacturers Advisory Platform

of which STRATEGIC (General Assembly and BOD) 



Other industry 
collaborations

TIACA

MoU with The 

International Air Cargo 

Association

HLA

MoU with Humanitarian 

Logistics Association

IATA

MoU with International Air 

Transportation 

Association

BSMA

MoU with Bio Supply 

Management Alliance

NAP

MoU with Neutral Air 

Partner

CCA

MoU with Cool Chain 

Association
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PHARMA.AERO

PROJECTS 



Project team 
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Research Area 

1 2

3

Identify Challenges 
Pharmaceutical Logistics Pharmaceutical Logistics 

Trends & Requirements 

Digital Solutions to 
respond to evolving 
Trends & Challenges 
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Research Area 

4
Case Study MSD: 
Applicability of Next-Gen 
Digital Technologies 

5

6

Challenges of Implementation 
& Enablers for Digital Solutions

Exploring Emerging 
Trends & Transformations
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Conclusions
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CELL & GENE THERAPIES 
Project 

Focus on Logistical 
Challenges 

Results of the White Paper  & 
follow-up project



Project Team 
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16

Methodology

1

2

3

4

WP I: Market opportunity Analysis 

WP II: Needs Assessment & Gap Analysis 

WP III: C&GT Webinar

WP IV: Report Publications
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1 WP I: Market opportunity Analysis 
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2 WP II: Needs Assessment and Gap Analysis

Key differentiators
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2 WP II: Needs Assessment and Gap Analysis

Key challenges 
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2 WP II: Needs Assessment and gap Analysis

Product related 
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2 WP II: Needs Assessment and Gap Analysis

Process related
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2 WP II: Needs Assessment and Gap Analysis

Supply Chain 
Stages
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2 WP II: Needs Assessment and Gap Analysis

Business Model 
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3 WP III: Webinar Outcomes

Complex and intensive -> high degree of coordination and management

No room from any failure

Need for professional advocacy and international collaboration 

Scale up the newest available technologies 

Prepare for scalable services in the rapid growing therapy markets 

Time, temperature and value are ONE

Chain of custody and chain of identity

Industry standardization 

CONTROL, CONTROL, CONTROL 
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4 WP IV: Report Publications & Project Outcome 
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Follow-up Project

WP 1

Identify key partners  

Who are the main drivers in the 

logistics process both sides the 

airport gateway

WP 2

Set-up the test lanes 

Identify Pharma.Aero members

to be included in the prototype and 

POC as well as identify the 

necessary technology specs 

WP 3

Testing & Analysing

During an identified period, 50 

dummy shipments will be 

physically shipped  and analysed 

on different ATMP KPI’s 

WP 4

Future Outlook

 Based on analytical reports, we 

will identify potential threats, 

shortcomings and working points, 

to standardise a single strategy of 

approach  

Based on the current developments, and in continuation of the first ATMP project conducted by Pharma.Aero, 
we will testcase the potential shipments over a defined transatlantic airport corridor, between two biopharma 
ATMP bio-incubators

Project aims to canvas all findings over a real lane ( March 2024 until November 2024)
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29

March 2024 August 2024 July 2024 April 2024 May 2024 June 2024 
September 

2024 
October 2024 

November 
2024 

WP 1 

WP 2 

WP 3 

WP 4 
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Thank you
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Thank you
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