4@ OVERHANAUL

9 April 2024

HPCLC
Pharma Security Panel

Conor Conlon
Sr. Director, Account Management



4@ OVERHANUL

Real-time Logistics Visibility & Risk-Management For

Supply Chains

Our Vision:

To empower our customers to have world-leading

supply chains.

Our Mission:

Enhance visibi

transtorming c

ity, security, safety, and integrity by
ata into actionable outcomes.




OVERHANUL

Overhaul’s Solution Suite

< @> vIsIBILITY & RISK COMPLIANCE ? INSURANCE

Give your insurers confidence. Use
real-time operational and behavioral
data to reduce insurance costs and

Stay on the right side of standards
and regulations with our unified
compliance dashboard, performance

Revolutionize your supply chain with
the only data-agnostic visibility and
security solution.

Go beyond assurances, make
guarantees. Anticipate, mitigate and
transfer levels of risk in real time.

monitoring and checklists. provide broader coverage.
¥ Real-time Multi-modal ¥ 24/7/365 Risk Monitoring ¥ Logistics Service Providers/Carrier ¥ Commercial Auto
Transportation Performance

¢ High-value, Time & Temperature ¥ Physical Damage

¥ Product-Level Visibility Sensitive Solutions ¥ 10T Management
& Eulfillment ¥ Cargo Insurance
¥ Moving & Fixed Asset ¥ Safety and Driver
Behavior Management ¢ Product Quality

¥ Yard Visibility & Integrity

¥ Real-time Intelligence
v Fleet Management

¥ In-transit Theft Prevention
& Recovery
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In-Transit Security Challenges
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Cargo [ heft at
All-Time High
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How we solve these challenges

Dynamic tech-driven compliance, theft prevention and recovery

/ v

Real time cargo
tracking &
monitoring with loT
Devices

Time &
Temperature
Sensitive shipment
management

f@
—
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Configurable Al-
driven Workflows
automatically identify
and prioritize non-
compliance events

Carrier security
compliance reporting

Single unified view
for comprehensive
visibility

24x7 monitoring and
response with Law
Enforcement
Engagement
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Overhaul’s Law Enforcement Connect Global Reach

LE Connect provides Law Enforcement
with an instant sharable link to all

GLOBAL COVERAGE shipment data, including:

&
Route & Location Deviation

(of all available Occurrence
connected devices)

= R

Truck and Trailer Deviation
Information Occurrence

. R (including pictures)

. LE Connect Coverage

. il —
Limited Coverage '
@ Third Party GSOC (4 _ _ o _
. ' Driver Information Historical Shipment
@ Fulfillment Operations )
) Information up to
Overhaul Fusion Hubs

Point of Theft



Source: Overhaul Data + Den of Data

OVERHANUL
USA Theft Data Overview
48% Graph 4: Cargo Theft by Top 10 State 2022-2023
2022 9% increase in cargo theft 2022 vs. 2023
Bo% 2023

6/% increase in value of stolen goods 2022 vs. 2023

14%15% 0o,
o (3
6% 8% 59 8% 5% 3% nos 99 o o 5%
N m 1% °7° % 2% 1% 2% 2% 1% m 1%
G( {\L@ &Eﬂ?‘n %L:E_Er \Q‘{\G\‘J G{k %’b " d‘\{_ | ) . - “_.—___ W-mn}-‘peg e
A P v i o I
Product Type 2023 2022 IE— S 3 S sy
Alcohol $ 16219 $ 31,184 [ X, ~
Auto & Parts $ 148,111 $ 143,204 o £ R T
Building & Industrial $ 113971 $ 120,025 S -
Cash In Transit $ 500000 $ 646,000 e e Ol
Clothing & Shoes $ 1638850 $ 350,706 e g e « S
Electronics $ 546,045 $ 651,549 A “j"f&;’ff 2 e
Food & Drinks $ 192041 $ 140,253 : | - - 3
Home & Garden $ 295929 $ 103,200 R TR R e
Metals $ 772912 $ 134,857 M AR R 1A :-
Miscellaneous $ 2550277 $ 129,472 Y S DL ‘r‘:*
Personal Care $ 580,824 $ 304,111 ; A0 SN
Pharmaceuticals $ 129,893 o * B Hermositis B
Tobacco $ 142,258 ~ Chihtahua |
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Emerging and Increasing
M.O.s

What M.O.’s are we seeing
emerge or increase in real time?

Where are they happening?
Who is perpetrating them?

How are they evading capture?

FRAUDULENT THEFTS

RAIL THEFT

OVER-HAUL.COM

LARGE SCALE
PILFERAGE

VIOLENCE & DRIVER
CONFRONTATION

Intelligence & Response (Overhaul LE Connect)

Fusion Hub monitoring 24/7/365
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Active Cargo Theft

Crews
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1 ST l'b'l_r \‘mm—__»z.“’;:,;

Large Scale Pilferage Crews o I o b i M

Multiple crews, organized around
pilferage

e Two main M.O.’s

- Follow from origin

- [dentify at origin, call ahead to
accomplices

e At least one crew has resorted to
hijacking if target is not left unattended

e Strike across I-10 and 1-40 in AZ
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Local Pilferage Crews

Local criminals who have discovered that
there is easy money to be made in
container and trailer pilferage

e Unconcerned with introducing violence
into cargo theft

e Target rail yards and DCs of known
desirable merchandise

e Prevalent in areas of intermodal density
- Atlanta
- Chicago
- Detroit

- Los Angeles
- Memphis
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Theft by Fraud

SoCal originated strategic theft crews, already
involved in logistics industry, practice a variety
of fraudulent theft methods.

e Major bust in CA in May 2023 - did not slow
activity

e Strategic thefts, quickly evolving methods
and geographic area

e Prolific in information sharing

e Members and tactics have spread
- Georgia

- lllinois

- Indiana

- Kentucky
- NJ/NY/PA
- Texas
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Altered BOLs

Between origin and destination, the BOL
Is altered to reflect new trailer and seal
information as well as updated cargo
counts. The altered BOLs are presented to
receiving facilities showing that the
remaining cargo is the full load.

Forged receiver stamps are applied to
original BOLs to send back to shipper as
proof of delivery to delay investigation as
well as obtain payment for the trip.

Date: 12/05/2023

e e e

' SPECIAL INSTRUCTIONS

| Best Buy Delivery Dates: 11/29/2023 - 12/04/2023

PO NUMBER # PKGS WEIGHT

2058 20876 LBS

TWTWGN

PACKAGE
aTy TYPE

CARTOMN 20876 LBS

Trailer

Seal n

oad number:
SCAC: HJBT
Conv. #:

i

marked otherwize!

Prepaid Collect i

Party

Master Bill of Lading: with att
underlying Bills of Lading

ADDITIONAL SHIPPER |

LTL

MNMFCH

61700-9

GRAND TOTAL
COD Amount: § B
Fee Terms:[J Collect: L] Prepaid
Customer check acceptable:

ment may be applicable. Sea 49 U.5.C, - 14?[:61L.n1:|[m ami

Wy carrier shall mot ma
ut paymeant of freight a

Freight Counted

=] hat the above named materials

duscribed, packaged, marked | LS By Shipper [X] By Shipper "
By Diriver By Driver { pallets said | " avaaabis

progdr candition for
10 e Jw;ll\.glﬂn

o contain

idehouk

-
0 By Driver / Picces

Altered BOL scan from
Destination —

< Original BOL scan
from Origin

Shipment no: 6000180737

| Freight Charga TPa'mE (fredght charges are prepaid unless

Date: 12/05/2023

HANDLING
UNIT

WEIGHT

432 LBS

432 LBS

BILL OF LADING

H.M.
(X)

Page 1/ 1
]  Bill of Lading Number: 40299

Bl cas
o

SCA no: 6000180737

Frelght Charge Terms: (freight charges are plapald unless
marked otherwisa)
3! Paﬂy X_

Prepald __ Collect
Mastar Bill of Lading: with pttached
o undearlying Bills of Lading

i CUSTOR M ORGR W GRATION T

IRER , ST

Pallot/ShP ADDITIONAL SHIPPER INFO

N: 3766726680 ORD: FBT25040727164368950-1-1
84 PC Dates: 11/25/2023 - 12/0472023

s

Commodalas requiting 3pecial of ad3onal care of JTEN1ON NMFC# CLASS

in hamnding of stowing must Be 30 marked and DIckaged
83 10 enauro 3ala traNAportalion with ordwiary care.
Soo section 2le) ot NMFC Item 360,
UN3481 thhium lon batterles 61700-9
llhluml r" ég;} e pnckos menﬁ h
iIn co D ce wit
cction | be h
§ mmub:llt cxnslsc nnch‘(Pw e

< s ons% c ntact
g.jééﬁzu 1g Tfﬁlga obgu m%g %llar].t\:

COMMOD[TY DESCRIPTION

GRAND TOTAL

VWhere thy 1310 i3 dependent on value, shppers 310 Jequved Lo siate spec lically In wh ung 1he agreed CoD Amount: $

or @ceclared value ol tha pioperty as lollows:

“The ogread o1 declared value of 1he progcety is spcciflically stated by Wio shipper 10 be not ¢
v o texcocding | Fee Terms:

Collect: Pfepaid:

Customer check acceptable;]

Limitation for loss or damage in this shipment may be .llcablo Soe 49 U.S.C. - 14706 clHNA! ond (B).
RECEIVED, subjeci (0 Individually datermined fates or coniracts thal have been 8grcod upon In weilting % carrlar shall not map doliver
wn

:elwrcn \he carrler 3nd shipper, it spplicable, Oherwise to the ratos, classilications and rules that have
Sen c3tabished by tho carrier and 3@ 3vailatio 1o the shupper, on reguast, and 10 all spolicable state

thi ipmeQ
out payment of lroig t and nlY Olhcl iowr}\fl c argcs.

sered lederal regulations, arvelo digital services 1 ——————————————— —
€ Is not responasbio for any charges obove and beyond
:’ho‘ v;w bosed on woight or milcage a3 hated on the twill agreement between tho carler and srvote Shenalure - Shippcr
”‘m services lie, Auuw--l c€haigas which may includa but sre not kmitod 10 apponiment delivery, gnalure
gam 3crvice, beyond delivery, inside detivery fees, elc, must be PRE-AUTHORIZED by calhng

0:677-6683 and obtoining an suthotlzation number prior 10 BENNG.

SHIPPER SIGNATURE / DATE

This 1y to certily that the sbove named mataring
ste propeily classifed, deseribed, packaged. masked X] By Shipper &
and labeled, and are In proper conditlon fos T

ifadsporistion sccording 10 the applicable BY Driv

reguistions ol the Department of Transportation,

Seal #2 on trailer
Seals match BOL
BBY Emp

Oriver

railer Loaded Freight Counted

By Shipper Carier pchnowledges 1eceipl ol pacheges snd required
By Drivar / pall

CARRIER SIGNATURE / PICKUP DATE

placards. Carier certifies amorgency response Inlurmation
ade avalable andior carlar hay the DOT emeigency
fpe guldebooh of equivient documenislion in the
. Proporty desgnbed abovp is recoived good erdcs,
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Key’s to Mitigating and Overhaul’s Approach

. Carrier Vetting - Prevent carriers with less than 2 years of operating
experience and less than 25 trucks to haul your freight. For trusted
carriers, performance management based on transportation security
requirements is a must.

. Pickup Process Scrutiny- zip-tied plates, paper CDLs, mismatched
carrier names, double brokering

. Scrutinize all drivers and associated Carriers with red flags in real-time,
24x7/x365

. Track - Real-time monitoring with a layered approach. Covert tracking
with door integrity solutions

. Monitor - 24x7x365 Al-driven monitoring to identify theft before it
happens

. Respond - have your action plan in place ahead of time. Assess your
lanes and who you will contact where. Law enforcement network is
critical.

14
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Bluetooth Connected Seals

» Bluetooth enabled seal (external)
with loT device 1o “connected”
with parent device (inside trailer)

* Noftifications into Overhaul
platform o indicate “door open”
when seal is removed or cut

15
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